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A good PMO goes beyond administration, providing high-value i cnance I

support across the programme team and stakeholders

The scope of a PMO should be tailored to meet the needs of the specific programme and the business context. As a minimum, consideration should
be given to how and where the following activities will be undertaken.

Providing proven methods, processes and tools to enhance or
compliment those already in-place

Maintaining a reliable programme repository that provides an *

up to date single version of the truth Methods,

Developing and operating programme inductions ¢ Processes

Driving continuous improvement into future delivery and Tools

Establishing clarity of target outcomes and their alignment with business strategy
Maintaining and applying Vision and Outcomes to informed decision making
Tracking strategy to capabilities delivered to outcomes achieved

Maintaining and tracking Business Case

Developing and maintaining programme roadmap

Managing the alignment with broader change portfolio

Vision and
Direction

Maintaining and managing business requirements

Tracking requirements through capabilities and releases
Maintaining solution design traceability matrix

Operating robust design, review and control processes
Facilitating development and agreement of guiding principles to
guide the design and delivery decisions

Establishing and managing prioritisation

within the portfolio

Operating portfolio authorisation and approval processes
Maintaining and reporting on strategic alignment
Managing portfolio dependencies

Manage portfolio governance processes

: Requirement
Portfol .
ortfolio and Solution

Mana.gt.er.nent Management
Activities |mproved Support

delivery
confidence,

pacel q ua I Ity * Experience input to set the programme up for success

Implementing plan control and management . : * Documenting, maintaining and controlling programme plans
User acceptance coordination and management ¢ Implementatlon a nd va I ue Plannmg and * Operating rigorous delivery tracking and control processes

Service acceptance and take-on coordination * and Acceptance Governance * Managing reporting cycle, with active review and challenge
Warranty period tracking and reporting * Support e Providing summary of areas of concern for focused follow up

* Managing governance processes across all levels

e Assessing the cost and impact of change on target outcomes

Business

o ) ) Readiness
Facilitation of readiness assessment and reporting * o
Training schedule production and management * ACtIVIty
Managing two-way business communications SuPport
Drafting and finalising communications material
Benefits embedding, management and reporting

Programme o """"""""""""""""""""""""""""""""""""""""""

Delivery Intelligent assessment and maintenance of risks, issues, dependencies and
Control assumptions with experienced based challenge and early warning of issues
Facilitation and operation of delivery management, control, and reporting processes
Establishing and maintaining financial tracking and reporting

Operating Resource (people and facilities) management processes

Defining, supporting and operating Supplier and Stakeholder management activities
* Managing relationship with and support to internal and external assurance

 Drafting executive reports and briefings
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