Accelerating Change Delivery

Many organisations want to speed up key change programmes. Whilst usually

possible, the trade-offs must be carefully considered.
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Can we increase risk tolerance?

All change initiatives involve risks that project managers must
consider. To deliver more quickly, some corners can be cut, for
example, rolling out a new technology before fully
understanding all of the required facilities. This approach is
risky, but it may save time.

If managing a specific risk
significantly prolongs the
plan, it can be worthwhile
exploring alternative
strategies to mitigate its
impact on the timeline.

Can we add more resources?

Adding resources to a project running late may help or it may
make it run even later. Additional resources take time to
acclimatise and are subject to the same limitations (access to
SMEs etc.) They may also detract attention from the task in
hand.

Both under-resourcing and
over-resourcing can be
problematic. Try to get the
balance right.

Carefully identifying and then addressing the most critical
resource gaps is key to positively impacting timelines.

Can we narrow the focus?

At the beginning of a change initiative, excessive brainstorming
can lead to over-specification. This often wastes time and
resources resulting in ineffective or inappropriate solutions.

To avoid this, breaking down requirements into Must, Should,
Could, and Won't is helpful. This type of approach is integral to
Agile delivery but is just as applicable to any type of change
initiative.
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Can we go longer and thinner?

Time can usually be saved by reducing the work to be done.
This can be achieved by scaling back scope and/or
requirements. Identify first the ‘low hanging fruit’.
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Can we increase investment?

Consider outsourcing some activities to experts to expedite
delivery. Review the plan for budget constraints that hinder
progress and consider if increased funding can help resolve

these issues. Consider whether automation

could help transition team
members from low-value
repetitive tasks to higher-value
delivery work.

Additionally, consider funding
overtime for specific areas, but
limit prolonged use.

Can we trim the plans?

o Efficiency: Can you combine multiple releases to reduce
testing, deployment and training efforts?

o Simplification: Can you lower performance requirements
to ease infrastructure and technical testing?

e Processes: Canyou
eliminate non-value-adding
steps or postpone such
activities until after go-live.

Be mindful of the tradeoffs
in these decisions - avoid
creating false progress.

picconsulting.co.uk

Visit our library of similar guides

Partners in Change Consulting



https://www.picconsulting.co.uk/
https://www.picconsulting.co.uk/
https://www.picconsulting.co.uk/toolbox-2/
https://webforms.pipedrive.com/f/ccSTezywSKl0RJhPN6dc0fSAQmgf9CvaH4A7A3rb9KzgOEak0DAD1AWjw4EXF15QFJ

