
Leadership style influences
the overall atmosphere for any
project. Stressed leaders
preside over a stressed team!

Good leaders recognise their
own emotions and those of
their team members, guiding
with clarity, calmness and
purpose.

The demands of a project can cause stresses and the team can quickly become
demotivated and exhausted. Help to avoid this using these five simple strategies.

Keep Calm and Deliver Well

Start out with deadlines and
scope that are realistic

Communicate regularly and
clearly, with no ambiguity

Lead with emotional awareness
of yourself and others

Make the project a safe place,
where everyone can speak up

Don’t be complacent - continue
to make improvements

In summary

Psychological safety refers to
the conviction that
individuals can express their
ideas, pose questions, raise
concerns, or acknowledge
mistakes without fearing
negative repercussions.

This is crucial for cultivating a
calm and innovative
atmosphere within a project.

Do your comms channels
work well? 
Is there a rhythm to
communication?
Do the communicators
listen well?
Are people feeding back on
what communication
works best?

Regular, clear
communication is the
fundamental building block
of a calm project
environment, giving all
involved the understanding
they need to do the best job
they can.

Creating a tranquil project
atmosphere where individuals
can perform at their best is a
continuous journey, requiring
consistent attention and effort.

Engaging the team in the
improvement process is in
itself a great team-building
opportunity.

This list is not designed to be exhaustive but, in our
experience, the suggestions provide proven foundation
activities to help build a calm yet effective project
environment, helping to remove the most common causes
of stress, friction, distraction, anxiety and frustration.

They help all team members focus their energy on the tasks
in front of them, at the same time
encouraging  accountability, honesty,
 integrity and a sense of wellbeing.

Happy delivering!

The best way to create
disruptive stresses and strains
in a project is to start with
plans that are unachievable.

Projects should be set up to
succeed. Realistic targets for
dates, scope and costs mean
the team is not forever chasing
impossible goals.

Have the team helped build
the plans?
Have you factored in
contingency to cover
uncertainties?
Have you broken down
large tasks into smaller
ones that help build
momentum?
Has everything been
prioritised so you are ready
when challenges arise?

Are leaders self-aware?
Is the team encouraged to
balance work and life?
Are there protocols in
place to limit out of hours
emails and calls?
Are contributions openly
and promptly recognised?
Is there appropriate trust
and empowerment?
Are leaders accessible? 

Is potential conflict quickly
resolved?
Do leaders lead by
example, being open
about their own mistakes?
Is blame avoided and are
mistakes seen as learning
opportunities?
Is openness encouraged in
meetings?
Is diverse opinion across
the team valued?

Are you gathering
feedback from the team?
Are achievements
celebrated as a way of
reinforcing behaviours?
Are opportunities taken to
stand-back from the day-
day activities and reflect?
Are leaders willing to
challenge their own views
in the face of feedback?
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