
We understand the vision,
expected outcomes, benefits,
benefit owners and
measurement 
methods.

We have considered the options for delivery 
and agreed the approach (Agile, waterfall etc.),
which is underpinned by an agreed delivery
methodology, and delivery roadmap, 
benefits plan and business change plan.

We have an agreed delivery structure 
and everyone has clear responsibilities.
All supporting functions (IT, HR etc.) are
clear on how they will work with the 
delivery team.

We know who the key stakeholders are
and we have a stakeholder plan for
keeping them engaged. We know what
we need from each stakeholder and
what they need from the programme.

We are following a framework for
selecting, negotiating with and
working with, our partners and
suppliers, who are all clear on the
expectations we have on them. The
programme has commercial
mechanisms in place that protect
us from under-performance.

Across the organisation there is a broad
understanding and acceptance of the
programme and what it is doing. 
The teams involved have agreed 
standards of behaviour and 
ways of working. The attitude 
is positive and realistic across
the delivery teams, support teams, 
partners and suppliers.

We have a resourcing strategy that 
sets out how future resources will 
be sourced. Everyone goes
through a standard induction process 
that sets them up for success.

Our single sponsor has the influence
and experience needed, and is
supported by a set of stakeholders
committed to the success of this work.

Our governance model gives us the direction and
decision-making we need, supported by agreed levels of
authority. It all fits well within the wider organisational
governance bodies.

The business case is robust and all significant 
costs and benefits are included. The funding 
framework aligns with the delivery timetable, 
with appropriate prudence and control in
place.

The scope is owned and clear. What is out of
scope is also clear. The scope covers all
processes, data, systems and users. We know the
end-state of the business and our requirements
are prioritised to achieve that, including any
agreed transition steps.

We have a clear baseline of 
scope, outcomes, functionality
and time, and a robust 
framework for managing 
risks, issues, assumptions 
and dependencies. We are 
actively tracking costs against
budget and delivery, quality of 
deliverables and resources.
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We know that some people in the team will need help
and  we know how we will provide that help, such as
through coaching, mentoring and peer-reviews.

Challenges can arise in any programme, but thorough preparation will help to minimise
their impact. Answering ‘yes’ to these statements suggests you are preparing well.
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