Taking on Transformation

Two men met over a coffee, where one asked the other to lead a complex change

programme across the organisation. Before answering, he asked nine great

questions. He accepted, even though not all were ‘yes’.
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Is there commitment at the top?

This is a crucial first question. Without
board-level support, nothing else matters.

Transforming an organisation needs strong,
visible, committed, passionate leadership.

Senior commitment helps to keep the
change on track through every challenge.

Can we deliver in stages?

Some transformations are truly all or
nothing, but most are sensibly broken down
into phases, implemented in a way that
allows learning and preparation for the
next. Try to avoid the ‘big-bang’ approach.
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Is there a compelling story?

People really want
to understand

the change
journey, but
especially the
rationale that

is behind it

and the end-state
everyone is
aiming for.
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Build a compelling narrative and share it
widely, consistently, regularly and
enthusiastically across the organisation.
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Do we have the capability?

Can the team handle what might be a
challenging transformation? If they can’t,
then is there a plan to give them the help
they need?

Complexity
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Do we have the capacity?

There are usually gaps, but there may be a
blended strategy for acquiring or growing
what is needed.

1- Variable,

non-core skills
Use contractors to
handle peaks
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3 - Fixed, non-
core skills

Buy through a
contracted service
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Do we understand the risks?

Understanding the risks associated with
change is an important early step. Once
understood, they can be assessed,
prioritised, owned, and mitigation plans
developed and implemented.

The key is not

\wr whether there
are risks, but
whether the

organisation
understands and
is prepared for
them.

Visit our library of similar guides

Is the end-state agreed?

Defining the business end-state after
transformation is important.

The journey may involve several
transitional steps and may change
slightly, but the destination must be fully
understood and managed.

e Also note, every
PCE progress step on the
S journey should be
- business-viable just
y in case the journey
is delayed or even
curtailed.

Can we show early successes?

Identifying and delivering quick wins
helps the business case, delivers progress
in small steps, boosts team and
stakeholder confidence, and provides
valuable learning opportunities. Finding
early wins is well worth the effort.

Do we have the processes?

Good processes
and tools to help
us deliver change
are vital.
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Yet, simply
following process
and using the tools
does not guarantee success.

Experience, and good answers to the other
eight questions are more important.

Processes and tools are necessary, but are
not, on their own, sufficient.
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